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Asia Pacific Supply Chains Remain Resilient, but COVID-19 Resulting
in a Broader Rethink, says new Citi-EIU Report
Survey of 175 respondents across multiple regions shows Asia Pacific supply chains remain relatively
resilient with managers investing more heavily in the digitisation of their supply chains for the future

Key takeaways:
While supply chains in Asia Pacific are relatively resilient, companies across the board are rethinking their
longer-term strategies for the future
-

Asia Pacific supply-chain managers are investing more heavily in the digitisation of their supply
chains since the onset of the pandemic
Asia Pacific supply-chain managers remain more bullish about globalisation and international
supply chains than their counterparts elsewhere
Supply-chain managers in Europe and North America could be pulling back from long and very
global supply chains to add more resilience through regionalisation and diversification
Larger companies are keen to diversify supply chains and move away from “single sourcing”, while
smaller companies prefer localisation

Hong Kong, September 2, 2021 – New research commissioned by Citi and undertaken by The
Economist Intelligence Unit (EIU) finds that supply chains in the Asia Pacific region have been
more resilient than expected despite supply chain-related shocks on the back of the COVID-19
pandemic.
The new report, Disruption, Digitisation, Resilience: The future of Asia-Pacific supply chains, is
based on a survey of 175 global supply-chain managers across six primary industries Automotive, Footwear and apparel, Food and beverage, Manufacturing, IT/tech/electronics,
Healthcare/pharmaceuticals/biotechnology - and explores changes in supply-chain strategies in
the Asia Pacific region. All respondents are involved in and/or have oversight of supply-chain
decisions in the region.
Over half the supply-chain managers in Europe and North America say that increased concerns
over the resilience of existing supply chains is the top factor driving their Asia Pacific
supply[1]chain strategy, but just 3.2% of managers in Asia say so. Instead, 46.4% of this group
pick the ongoing impact of the pandemic as the top driver of their supply-chain strategy.
This reflects in a more bullish view of globalisation and international supply chains among supplychain managers in Asia Pacific. Only 9% of supply-chain managers in the region are concerned
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about a breakdown in global trade, compared to 52% of managers based in Europe and North
America.
Supply chains in Asia Pacific appear to be relatively more resilient, but the pandemic is leading
to a broader rethink of supply-chain strategies for the longer-term, the research finds. While
longer-term changes in supply chains, dictated by geopolitical and economic factors, were already
underway before the outbreak of the virus, the health crisis is accelerating these changes and
leading companies to re-evaluate their strategies for the future.
A third of all companies are conducting a complete overhaul of their supply chains, and these
changes are geared towards the longer term. Only 22.9% of supply-chain managers say they are
not making any significant changes to their supply-chain strategies.
From a sectoral perspective, close to half or 48.3% of supply-chain managers in the Automotive
sector and 40% in the Footwear and apparel industry are conducting an overhaul of their supply
-chain strategy; higher than the survey average of 32.6%. This compares against 16.7% for the
IT/tech/electronics industry, 23.1% for Manufacturing, and 33.3% in both the Food and beverage
and Healthcare/pharmaceutical/biotechnology sectors.
This corresponds to the level of disruption faced by these sectors with the Automotive industry
taking the strongest hit as it faces production stoppages, trade restrictions and difficulties in
access to primary inputs.
How supply-chain managers are rethinking their supply chains varies in different regions. While
40% of managers in Europe and 48% in North America say their companies are pursuing
diversification as their top supply-chain strategy, this share is just 24% among supply-chain
managers in Asia Pacific.
Supply-chain managers based in the Asia Pacific are pursuing a more diverse mix of strategies
that includes diversification, localisation, reshoring and China-plus-one. Diversification is a widely
pursued supply-chain strategy at this point, but our research finds that larger companies are more
keen to move away from “single sourcing” to reduce supply-chain dependence, while smaller
companies prefer localising and shortening supply chains.
The pandemic has also resulted in a greater focus on the digitisation of supply chains and
investments in technology for purposes such as trade facilitation, supply and demand forecasting,
financial management and inventory management.
Of all supply-chain managers surveyed, 32.5% say their companies have increased investment
in digital tools or processes by more than 50% as a result of the pandemic. While this number
stands at 12% among managers in Europe and North America, it shoots up to a shade over 40%
among managers in Asia. These investments are largely in the areas of trade facilitation,
forecasting and predicting, inventory management and manufacturing processes.
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“While industries are responding differently to the range of challenges they are facing, they are
doing so with a common goal in mind – to make their supply chains more resilient. Increased
investments in technology and digitisation will help companies build resilience while advancing
digital trade and supply chains more broadly, areas that have been relatively slow in keeping pace
with technological change,” says Rajesh Mehta, Asia Pacific Head, Treasury and Trade
Solutions, Citi. “As a global network bank with a presence in close to 100 markets, we continue
to actively support our clients, leveraging our financial and product expertise, advisory, and digital
capabilities to navigate the evolving operating environment and consequently, its impact on
supply chains.”
Chris Clague, Asia Editorial Lead, Trade & Globalisation at the EIU, and Editor of the report,
says, “Supply-chain managers based in the Asia Pacific region are clearly more optimistic about
the resilience of the region’s supply chains than managers based elsewhere. This stems from
factors such as greater confidence in globalisation and a more nuanced understanding of different
markets here. That said, the pandemic has resulted in companies thinking deeply about what its
effects and longer-term geopolitical and economic trends might mean for the resilience of their
supply chains.”
You may read the complete report here:
https://www.citibank.com/tts/insights/assets/docs/articles/ECO128_Citi_Supply_and_disruption_
9.pdf.
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About Citi Indonesia
Citibank, N.A., Indonesia (Citi Indonesia) is a branch of Citibank, N.A, New York, USA. Citibank,
N.A., Indonesia has been in Indonesia since 1968 and is one of the country’s largest foreign
banks. Citibank operates 10 branches in six major cities in Indonesia - Jakarta, Bandung,
Surabaya, Semarang, Medan and Denpasar. Citibank has consumer transaction networks of
around 33,000 payment points and corporate distribution networks of around 6,000 locations in
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34 provinces. Citibank, N.A., Indonesia is connected to ATM Bersama networks with more than
70,000 ATM terminals throughout Indonesia.
In 2021, Citibank Indonesia received the prestigious award as Best International Bank in
Indonesia from Finance Asia and also as Digital Bank of the Year during The Asset Triple A
Digital Awards 2021.
Further information can be obtained at Website: www.citigroup.com | Twitter: @citi | YouTube:
www.youtube.com/citi
|
Blog:
http://blog.citigroup.com
|
Facebook:
www.facebook.com/citiindonesia | LinkedIn: www.linkedin.com/company/citi. To enjoy a digital
banking experience, please visit www.citibank.co.id.
Citibank N.A., Indonesia is a bank that is licensed, registered and supervised by the Indonesia
Financial Services Authority (OJK).
Citibank N.A., Indonesia an insured member of Deposit Insurance Corporation.
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